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Professional Learning Grant Spring 2018 - £2,627 

No. National 
Mission 
(predominant) 

National 
Mission (Sub) 

Planned Activity 
(Main) 

Planned Activity 
(Sub) 

Success Criteria Funding Source Type Spend 5r's Cost 

A 

Assessment, 
evaluation and 
accountability 
supporting a 
self-improving 
system 

Leaders 
working 
collaboratively 
to raise 
standards 

Excellence in 
Teaching and 
Leaderships 
Framework 
(ETLF) for 
Headteachers 
and Deputy 
Heads, Senior 
Leaders and 
Middle Leaders 
and Teachers 

Access the 
regional coaching 
and mentoring 
development 
programme for 
identified staff.  

Improved consistency in 
teaching and learning in 
relation to school policy                                                
improved standards in 
teaching and learning in 
relation as measured by 
the ETLF                             
Improved knowledge and 
understanding of the ETLF 
by SLT and teaching staff                                    
Staff use coaching 
techniques to support their 
workforce to become self-
improving in their 
approaches to teaching and 
learning within and beyond 
the school. 

Professional Learning 
to Support Teachers 

Release £780 

B 

High quality 
education 
profession 

Leaders 
working 
collaboratively 
to raise 
standards 

Teaching 
Assistant 
National 
programme x 2 
per school. 

Release for the 
lead Teaching 
Assistant (TA) 
trainer in the 
school to attend 
the train the 
trainer with 
cluster 

The school has 2 trained 
staff to deliver a national 
TA programme at school 
level.  
The National TA 
development programme 
will be delivered to all TAs 
within the school/cluster. 

Professional Learning 
to Support Teachers 

Release £420 
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Professional 
Learning leads.  

 
 
 
 
 
 
 
 
 

C 

High quality 
education 
profession 

Leaders 
working 
collaboratively 
to raise 
standards 

Access leadership 
programme to 
support middle 
leadership core 
development. 

Access the 
regional coaching 
and mentoring 
development 
programme for 
identified staff.  

Development of middle 
leaders in ability to monitor 
and evaluate standards in 
core areas through training 
from the SLT and challenge 
advisor and use of ETLF and 
knowledge and 
understanding of whole 
school self-evaluation 
processes                               
Staff use coaching 
techniques to support their 
workforce to become self-
improving in their 
approaches to teaching and 
learning within and beyond 
the school. 

Professional Learning 
to Support Teachers 

Release £780 

 
 
 
 
 
 

D 

High quality 
education 
profession 

Leaders 
working 
collaboratively 
to raise 
standards 

Professional 
Learning Lead is 
released to 
attend cluster 
Professional 
Learning 
meetings and 
provide in school 
curriculum 
reform updates. 

The Headteacher 
and the PL Lead 
will attend the 
regional 
workshops. 

HT and PL lead acquire 
knowledge and 
understanding of ways to 
support and develop 
professional learning 
through collaborative 
professional learning 
enquires, leading CPD, and 
ensuring effective 
engagement with the 

Professional Learning 
to Support Teachers 

Release £130 
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professional teaching and 
leadership standards  

 
E 

High quality 
education 
profession 

Leaders 
working 
collaboratively 
to raise 
standards 

Professional 
Learning Lead is 
released to 
attend cluster 
Professional 
Learning 
meetings and 
provide in school 
curriculum 
reform updates 

  

All PL leads work 
collaboratively across 
cluster/s to drive 
professional learning and 
curriculum reform.  
The PL disseminates the 
resources and information 
to all staff and completes 
the arranged gap tasks 

Professional Learning 
to Support Teachers 

Release £260 

 
 
 
 
 
 

F 
High quality 
education 
profession 

Leaders 
working 
collaboratively 
to raise 
standards 

Accessing 
regional Research 
and Enquiry 
Sessions e.g. 
Critical 
Collaboration and 
Professional 
Enquiry (CCPE) 
with University of 
Stirling, 
Development of 
research and 
enquiry in school 
etc.  

Access leadership 
programme to 
support senior 
leadership 
development. 

Practitioners are engaged 
purposefully with research 
and enquiry 
Professional enquiry 
impact positively on 
provision and pupil 
progress 

Professional Learning 
to Support Teachers 

Release £260 

 


